2018 School
Improvement Plan



College Context

| Christadelphian Heritage College Sydney is-adtational K12 school located at

, Kemps Creek, a semmiral area of South West Sydney. The College was established in
1998 to provide an opportunity fachildren to receive high quality education in an
environment that respects and promotes Bildlased values and where children feel
safe, nurtured, valued and respected. They, as individuals, are provided with many
opportunities to develop learning habitsharacter traits and teamwork that would
permit the demonstration of excellence in academic, physical, creative and
performance pursuits.

The College has:

9 246 students (approximately) 124 in 5 primary classes (with some composite classes and
some staight grades depending on numbers) and 122 across the secondary school (1 class

per year level)

O Approximately 50% of students are drawn from the Christadelphian community with 50%
local students

O Yea 810 Mathematics classes split, with Year 7 Mathensaéind ¥ar 7-9 English having a
support teachemith class teacher

O Years 9 and 10 students are able to choose from seven elective choices.

O Year 11 and 12 students are combined in a single cohort and sit for half the number of HSC
subjects in one year befe completing their HSC exams and then the other half the following year.
There are 19 course choices over the two years. This NESA endorsed delivery system allows the
students to focus on fewer exams and also permits the Year 11 students to receivieeiraf$C
exam results before commencing their final year of schooling, allowing fereflgd€tion and and
increased effort.

0 Excellent Music program, facilities and high quality staff translates into tremendous results
Enrichment programs in Englisiathematics, Music, Science and Visual Arts

Excellent Industrial Technology Timber and Visual Arts programs and facilities

Some students who completed external courses received the Australian Vocational Awards
Successful support, welfare, leadership arahsition programs

An individualised Learner Profile that allows students to
develop, track, receive acknowledgement and rewards for
demonstrated improvements across the three areas of
Learning, Character and Teamwork. The nine specific profiles
are Disciphed, Responsible Riséiking, Reflective, Leader,
Collaborator, Communicator, Innovator, Investigator and
Planer.
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Definitions

AIS Association of Independent Schools for NSW

ASPT Australian Professional Standards for Teachers

HelLP Heritage LearneProfile

HSC Higher School Certificate

KLAs Key Learning Areas (primary and secondary courses of study)
IEP Individual Education Plan

NAPLAN National Assessment Prograntiteracy and Numeracy
NESA NSW Education Standards Authority

PLP Personalised.earning Pathway

RAP Results Analysis Package

SIP School Improvement Plan

SMART Goals | Specific, Measurable, Actionable, Realistic and Time Bound
SWARM SchoolWide Action Research Model (an AIS Project Grant)

College SelfAssessment Seper W ep 1 ather

Implement Evidence

Step 1¢ Gather Evidence

Step 2¢ Analyse Evidence

Step 3¢ Make Judgements

Step 4¢ School Selevaluation
Step 5¢ School Improvement Plan

Step 6¢ Monitor & Implement
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Step 5 - School Step 2 -
Improvement Analyse
Plan Evidence
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Step 4 - School Step 3 - Make
Selt-evaluation Judgements
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AREAS OF IMPROVEMENT for 2018

The following areas of College focus for improvement have lbeeided upon by the College community
using relevant data such as surveys and external or internal examination results.

Leadership & Management

0 Increase opportunities for staff to demonstrate professional growth and leadership skills
0 Further staff trainingn using data and making appropriate adjustments for students with disabilities.

Student Engagement & Attainment

0 Third year of the implementation of the HeLP
management system

0 Maintain the high attendance rates of students
in all year groups

0 Maintaincultural and sporting opportunities to
demonstrate excellence.

Curriculum & Assessment

Australian Curriculum successfully implemente
in all relevant subjects.

Further improve literacy and numeracy results
Ensure that the Heritage Learner Profile
outcomesare on all assessment tasks and reports

Safe College Environment

Focus on student wellbeing
Focus on staff wellbeing
Maintain and improve safe systems through regular WHS inspections of facilities and procedures.

Aboriginal Education
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0 Increase Aboriginalontent and perspectives in teaching and learning programs
0 Establish and maintain Personalised Learning Pathways for all students identifying as indigenous
O Introduce ‘Acknowledgement of Country’ for s

Aboriginal and Torres Strait Island cultural events.



Area 1- Leadership & Management

Rationale

The 2017 staff survey highlighted the need for staff goals to be tied closer to their professional
development. Staff expressed a desire for clear pathways farvéided by College management for their
ongoing professional development and career planning. Staff wanted their mentors to spend more time or
interpreting student learning data and substantive feedback on classroom observations of their teaching.

Plan Measurement of success

Communicate clear criteria for career pathways | Management to provide position descriptors for
executive positions

StaffsubmitSMART goals tied to Australian 100% of teaching staff complete SMART goals
Professional Standards for Teachers (ARST) linked to APST. Ancillary staff to compl&telsand
supervisorsAncillary stafto discuss Key professional development training.
Performance Indicators with supervisor.

Supervisor and peer feedback on classroom Provision of quality feedback ttD0%staff about
practicesthrough documented observations linke( performance through documented observations
to development of APST linked to APST goals

Documented use of RAP Analysis (HSC), SMAR| 100% Adjustment of teaching programs accordin
data (NAPLAN) and adjustments &dudents with | to identified areas of improvement and individual
disabilities in teaching programs. student needs.




Area 2- Student Engagement & Attainment

Rationale

2017 survey results highlightede need for students to take on greater personal responsibility for the
developmentof their learning, character and teamwork.

The Coll ege provides

achievements and results.

extensi
maintain existing enrichment opportunities apdssiblyi ncr ea s e

vV e

these to maxi

There is a need to increase the specific use of data of previous HSC and NAPLAM mswitdethe
opportunity for studentsto achieveoutcomes at the highest possible levels for their ahility

Plan

Measurement of success

Encourage students to take on responsibility for HeL
achievement

Offer a greater variety of HeltBwards through
consultation with student leadership teams

Place the Heritage Learner Profile outcomes on all
assessment tasks and reports

Advertise indicators to demonstrate the HeLP
outcomes

StudentsYears 712 maintain personal profile of HeLP
achievenents
Student s’
2% increase)

achievement —-of

Student s’ achievement of

recorded and electronically monitored

100% of staff using electronic recording of levels

Maintain the high attendance rates sfudents with
communication with parents, assistance with welfare
issues, rewards for exemplary attendance

Attendance rates maintained at minimum 0f92%
Record number of certificates for exemplary
attendance given at assemblies

Maintain supportprograms and increase classroom
support

100% othe identified sudents participating in support
programs assessed and evaluated for personal grow]

All students 712 participate in study skills program

100% participation in programs

Enrichmentprogramsformalised with criteria for
inclusion, programs with identified outcomes written
and evaluated.

Criteriareviewed anddeveloped documentation
completed and benchmark establishéat future
evaluation of esults in growth.
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Area 3- Curriculum & Assessment

Teachers take
responsibility for,
and actively engage in,
professional learning in order
to build their capacity and
that of others

Rationale

A numberof new syllabi have been released by NE<

for implementation and compliance is necessary. To change

professional practice

NAPLAN results indicated thgtowth has resulted in
secondary numeracy, due in part to increased
support. More intensive analysis of results and
support needed oriteracy, particularlywriting
strategies andcomprehension

in ways that improve the
learning, engagement
and wellbeing of every Jengage inand
Australian student

leaders

The community and staff surveys both highlighted
the need to improve the efficiency of the current
database to provide a more integrated system better linking and tracking student informatibnmepiorts.

Measurement of success

100% of staff implementingew KLAsomplete
training anddocumentation Executive staff
supervises teaching/learning programs, scope an
sequence, ssessment schedules and tasksihXK
in relevant KLAs to ensure that they comply with
NESA NSW Curriculum KLAs (Management
supervision, reported to Board, stakeholders and
authorities through Annual Report).

Number of students achieving higher than

Plan

NESA NSW Curriculum KLéscsssfully
implemented in alsubjects.

Continue support in numera@nd literacywith

support in Years-, including in class support an
specialised withdrawarogranms such asCogmed,
QuicksmartPrelit, Minilit, Multilit, and Multilit Ext
Analysis of data to improve teaching strategies

minimumNAPLAN band in Numeraagd Literacy
increased
Growth in individual ACER testing results

Learner Profiles ( LPs) and Individualized
Educational Programs ( IEPs) that meet the
requirements for inclusive schools and Disability
Discrimination laws and Eduganal Standards for
Education.

Profiles and programs documented and
implemented forl00% of identifiedndividual
students

Planning andmplemening migrationfrom
PCSchools to the Sentral platform for efficiency i
tracking student information.

100% of staff trained inse of new system with
resulting efficiencies of integrated information for
welfare, support and reporting.




Area 4- Safe College Environment

Rationale

Community and staff surveys identified the success of the proactive and reactive welfare pragitaatso

the need to maintain quality welfare services. This includes trained staff to identify students in need,
formulate appropriate welfare plans and implement the plans so as to keep studentd kafsurveys also
identified the need for College paysnel to develop further contacts from external providers to assist with
the processCommunity members also requested more information for them on welfare issues, assistance
programsand educational opportunitiesStaff also expressed need to further déy@ment the spiritual
programs in year advisor time.

With the recent changes to the College site, staff and community members wished for the playground
areas to be more defined, activities to be increased and supervision for these to be carefully nebnitore
and, if need be, adjusted. This included development of various areas for environmental education arounc
the site.

Plan Measurement of success
All Year advisors and primary teachers conduct | 100%student participation in programs

resilience and antbullying programs with year

group
Maintain system for identifying, intervening and | 100% of staff using Sentral for tracking welfare.

tracking students with emotional, educational ang
social challenges

Establish a thorough list of welfare referral servic| Welfare Support lisavailable, advertised and useq
in the various geographical areas to share with | effectively for students requiring professional
parents/carers intervention

Develop resources for ane spiritual input in year | 100% of year advisors using resources

advisor programs
Increase parents/carers involvement in student | Record attendancat evening presentationand
well-being with Community evening presentationy evaluate comments on survey responses
andwritten informationin newsletters

Formulate a staff wellbeing strategic plan Surveysand discussions with supervisonsting

improvement in staff welfare and wetleing.
Sufficient, firstaid trained staff to meet the Nominatedstaff trained in first aid, with atrategic
physical needs of the students, staff and roll outover a continual 3 year period.

community members.
Maintain and improve safe systems through regu Maintenance logs of safe practices including regy

WHS inspections of facilities and procedures facility checks, emergency evacuation and
lockdown practices, checked by Board and noted
surveys

Plans for increased fencing, signage and Development and roll out of teacher supervision

development of environmental projects around th plan including out of bound areas. New fencing

College site installed. Student involvement in gardening

projects.




Area 5- Aboriginal Education

Rationale

The staff survey identified that the College staff were intigdnaterial in their teaching/learning

programs that instructs students on aboriginal issues and relevant cultural issues. The survey also
identified the need to ensure that these programs need to be continually updated with new relevant
resources and imrmation. The need for an Aboriginal Educational plan has been recognised and this will
be further developed from a draft.

A family that identifies with their aboriginal heritage have enrolled in the College. The staff will, in
consultation with family merners, devise Personalised Learning Pathways for these students.

Showing awareness of and respect for the traditional Aboriginal or Torres Strait Islander owners of the lan
on which a meeting or event is being held, as well as acknowledging signifidamnalceNents will increase
awareness and promote the history and culture of indigenous people.

Plan Measurement of success

Aboriginal Educational policy completed Discussed in staff meeting and implemented
Encourage opportunities for engagement widical
indigenous people, cultural experiences and
awareness of sensitivities to first people

In consultation with family members, devise Meetings with parents/carers held and RBLP
Personalised Learning Pathways (PLP) for stude| implemented and evaluatefbr 100% of students
who identify as indigenous that identify as indigenous

Introduce Acknowledgement of Country for Wording researched and shared with staff.
significant College events Implemented atrelevantevents

Acknowledge significant Aboriginal and Torres | Events announced and information given by
Strait Island cultural events with announcements| captains/teachers at assemblies and in Year
and information at assemblies or newsletters. advisor/class time or newsletter.







AREAS OMMPROVEMENT for 2018

Were developed with regard to the following:

=

The 5 National reform Directions

3. The Aboriginal & Torres Strait Islander
Education Action Plan 202014

4. The National Safe Schools Framework

5. NESA and current legislation
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PROCESS FOR REVIEWING THE SCHOOL IMPROVEMENT PLAN

Assessment
Assess

Cycle




