
 

 

 

 

AREAS OF IMPROVEMENT for 2024-2026 

 

The following areas of College focus for improvement have been decided upon by the College executive and 

staff.  Investigation and evaluation of current practices and trends provide evidence to inform the school 

improvement initiatives. Data used in this process includes the student attendance, school reports, 

well-being information, observations, teacher reviews, NAPLAN, HSC and AIS Perspectives surveys.   

 

1.​ Leadership & Management 
●​ Engage with professional learning as a leadership team, developing an enhanced culture of staff 

learning; 

●​ Evaluate the effectiveness of technology resources and use.  

2.​ Student Engagement & Attainment 
●​ Professional development for teachers around engagement and differentiation 

●​ Review opportunities for identification and support of high potential and gifted students 

●​ Lifting the middle - HSC and NAPLAN performance 

●​ Middle school project - Staffing overlap between Stage 3&4; Student Leadership 

3.​ Curriculum & Assessment 
●​ Implementation of new KLA syllabuses 

o​ mapping of syllabus outcomes,  

o​ Developing and implementing new teaching and learning programs 

o​ build whole College understanding of K-12 development  

●​ Lifting the middle - HSC and NAPLAN performance 

4.​ Safe College Environment 
●​ Identify, intervene and track students with emotional, educational and social challenges 

●​ Strengthen WHS processes and procedures in light of new legislation (eg psychosocial hazards). 

5.​ Aboriginal Education 
●​ Extend Aboriginal content and perspectives in teaching and learning programs; 

●​ Establish and maintain Personalised Learning Pathways for all students identifying as Indigenous. 

 



Key Projects and Milestones - 2025 progress 

●​ Professional development​
Ongoing reflection and new learning is an essential part of the professional work of teachers, 

and all staff in the College. College executives should be modelling and strategically 

advancing a culture of ongoing learning and reflection. 

○​ Following on from the executive professional learning on “Wellbeing at Work” last 

year, the schedule of Tuesday afternoon meetings has included consideration of 

wellbeing sessions and increasing the time for Primary and Secondary teams to work 

collaboratively.  

○​ Building on the culture of learning, staff professional development time has centered 

on considering the ‘case for change’ and the ‘need for Wisdom’ - looking at 

generational differences in society, and our aspirations for College graduates.  

○​ The executive team have supported staff in sourcing a variety of professional learning 

opportunities, with an increase in material being shared.  

○​ Professional learning by Sue Larkey has been booked for 2026 to further develop staff 

understanding of catering to neurodiverse learners. 

●​ HPGE and effective differentiation​
Every student should be aided in their growth and development, with all aspects of the 

Cognitive, Social and Emotional, Creative and Physical domains considered within the 

College’s scope of educational programs. 

○​ Having implemented the new English syllabus, Primary staff have been working on a 

more detailed scope and sequence for developing writing skills. New units of work in 

English and Mathematics are being evaluated, with ideas and programs being 

streamlined to allow for better sharing of resources (programs and texts), enabling 

greater flexibility and differentiation.  

○​ The senior executive continued meetings with Secondary staff to discuss the changes 

made to Preliminary programs, and aspirations for the HSC program. When available 

2025 HSC data will be analysed to consider the impact of these meetings and teacher 

actions. Equivalent data sharing will occur for the 2025/2026 HSC subjects.  

○​ A Chess club has been run during lunchtimes, 

with students also invited to join a Chess 

competition at a local high school.  

○​ The music ensembles participated in the 

Hawkesbury Eisteddfod which provided 

greater competition and provided 

opportunities for the students to hear other 

school groups.  



○​ Extension/enrichment groups have been run in K-2 for English and Mathematics. 

○​ Investing in trained PDHPE teachers has resulted in increased opportunities for 

students, as indicated by higher numbers attending Gala days and representing the 

College by competing at the  higher levels (ASSISA, CDSSA, AICES etc)  
 

 

●​ Safe College Environment​
The College should be a safe place both physically and emotionally for all who engage with 

us.  A child safe environment needs to balance proactive and systematic programs with 

effective management and response protocols. Including student voice and  collaborative 

practices for staff and students should strengthen the College’s commitment to building 

wisdom, knowledge and excellence. 

○​ The secure use of AI to aid in the preparation of teaching and learning materials and 

the documentation of curriculum delivery is being explored to assist in managing 

teacher workloads and to improve the degree of differentiation of learning programs.  

○​ Increasing community engagement has been a focus in 2025, reimagining the “Meet 

the Teacher” evening for Primary and working alongside the P&F to increase the 

opportunities for families to engage with the College (eg Father’s Day breakfast, 

continuing to hold a BBQ prior to the Gala concert). 

○​ The Year 6 leadership team have taken over the promotion and collection 

responsibilities for $2 Tuesday supporting Agape in Action, while the combined 

student leadership team have supported activities for students to engage with during 

wet weather, supplementing other student-led initiatives such as R U OK Day and 

Multicultural Day.  

○​ Moving to having two Primary Leaders is enabling more consistent follow up with 

student behaviour management and welfare issues. 

○​ The Trial of Wellio continued in 2025, but it likely to be discontinued in 2026 

 

 



●​ Curriculum & College structures​
Curriculum delivery and patterns of study, in 

accordance with NESA syllabus documents and 

requirements, should be determined by a 

combination of resource needs and staffing 

availability, alongside student choice and family 

expectations. In a time of ongoing syllabus 

change, there is also the opportunity to reflect on 

educational research and different approaches to 

facilitate learning. 

○​ 2025 has seen the successful delivery of the new Stage 6 course, Enterprise 

Computing. 

○​ 2026 will include teaching Health Movement Science (2026 is the first HSC cohort for 

this course in NSW). 

○​ The emergence of AI has driven a review of assessment task processes, including the 

acknowledgement of sources and specifying ways AI can and can not be used in tasks 

for secondary students.  

○​ The College is in the process of transferring administrative files to Sharepoint, looking 

to decommission a server and continuing to update our IT. Teaching and Learning 

resources will continue to be used and stored within the google education 

environment. 

○​ A comprehensive list of new syllabus timelines has been collated, driving executive 

planning for 2026 where professional development and meeting time will be 

allocated to curriculum development. Opportunities for collaboration with Heritage 

Lake Macquarie to be further explored.  

●​ Middle School project​
From ES1 to Stage 6 the physical, social and intellectual development and characteristics of 

students vary greatly. The middle school years provide an opportunity to consider specific 

strategies that are responsive to the learning strengths and needs of students as they 

transition from the mastery of foundation concepts through the early years to gaining the 

credentials required for their own post-school ambitions. 

○​ The stage 3 composite class has been supported by secondary teachers in the areas 

of English, Mathematics, Science and Visual Arts in 2025. The ongoing dialogue 

between primary and secondary teaching staff is broadening consideration of the 

flow between traditional Primary and Secondary teaching philosophies. While still a 

work in progress, secondary staff are becoming more familiar with the needs of stage 

3 learners and updates to teaching and learning programs are being made with a 

view to increasing the independence of learners through these middle years. 

○​ Students numbers are increasing, enabling plans to run 7 Primary classes in 2026. 

This should enable further discussion about the teaching of Stage 3 and 4 in 2026. 



 

 

 

 

 

Summary of achievements 2024  

 

Leadership & Management 
●​ The leadership team engaged with professional learning on “Wellbeing at Work”, developing 

an enhanced understanding of ways to consider wellbeing and support staff using thinking 

around “me, we and us”; A whole staff session with was implemented in Term Daniela Falecki

3, as well as executive staff adapting the techniques illustrated in team meetings and in 

planning of the professional learning time for staff. A shared language is beginning to be heard 

about wellbeing at work.  

●​ The College considered a potential move from Google to Microsoft software tools. Staff 

surveys indicated little appetite for change, and a reasonably high degree of satisfaction with 

the existing Google based processes and tools.  The College will continue to utilise Google 

shared drives and their suite of apps to support teaching and learning. 

Student Engagement & Attainment 

●​ Staff engaged with curriculum mapping exercises, deepening the shared understanding of 

progressions through K-12. Teachers of Kindergarten, Year 1 and Year 2 worked collaboratively 

to support the social/emotional and academic development of our students, establishing 

communication protocols for the team and Learning Support Officers in order to be responsive 

to student needs.  

●​ The co-teaching of 6/5/4 experiences of 2023 informed the approach to the Stage 3 (6/5) class 

in 2024. Collaboration between secondary and primary trained staff is further developing the 

concept of a “Middle school” smoothing the transition between Year 6 and 7. A scope and 

sequence for English was generated between Stage 3 and 4. Student feedback indicated high 

levels of engagement with the new units of work, which will be continued into 2025.  

●​ Secondary staff engaged in reflection on their past HSC and internal assessment data, and met 

with senior executives to outline individual aspirations for their teaching and learning 

programs for the 2024/2025 HSC cohorts.  

 

Curriculum & Assessment 
●​ NESA updates received and communicated regularly regarding new syllabus publications and 

timeframes.  Processes for checking programs and curriculum documentation refined, with 

additional time provided for executive staff to review this area.  
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●​ Primary trialled the “Essential Assessment” 

software package for students in Years 3-6. While 

the program has a range of resources and 

prebuilt assessment items, there was a lack of 

flexibility to manage the tracking of data when 

students were absent and timeframes for tasks 

needed to be modified within class groups.  

●​ ‘Scope and Sequence’ documents for all Key 

Learning areas in K-6 were evaluated and 

updated.  

Safe College Environment 
●​ Students with emotional, educational and social challenges were supported through Individual 

Education Plans (IEPs), Anglicare counselling sessions, adjustments to teaching and learning 

programs and referrals to external services where appropriate. ​
College teams including Learning Enrichment, Student Welfare, and Secondary Year Advisors 

developed communication systems between the teams and other staff, and will continue to 

oversee different aspects of the College’s responses to student needs. ​
Use of the Sentral Wellbeing module continued to be refined and encouraged, with staff 

entries useful for identifying any patterns in behaviour needing higher levels of management 

or re-communication. ​
Secondary Year advisors introduced “Wellio” to support the wellbeing and pastoral care 

programs delivered during Year Advisor sessions. While the full program is designed for a 

1-to-1 online environment, year advisors found many of the resources helpful and have 

requested the use of the program continues.  

●​ WHS processes and procedures were strengthened with increased communication to all staff 

regarding WHS meetings and items of concern. A risk assessment was created for potential 

psychosocial hazards for staff at the College, with input from WHS and executive teams. 

Reporting processes enabled potential physical hazards to be addressed in a timely manner, 

and our new maintenance team is working well.  

Aboriginal Education 
●​ Personalised Learning Pathways were maintained for all students identifying as Indigenous. 

●​ New resources were purchased to assist in programing inclusive activities and effectively 

including First Nations perspectives into teaching and learning programs. Primary students 

engaged with an incursion facilitated by “Koori Kinnections” who delivered workshops focused 

on artefacts, weapons, sustainable crafts and traditional games. 

 


