School Improvement Plan
2022 - 2023

College Context

Christadelphian Heritage College Sydney is a co-educational Kindergarten - Year 12 school located at Kemps
Creek, a semi-rural area of South West Sydney. The College was established in 1998 to provide an
opportunity for children to receive high quality education in an environment that respects and promotes
Bible-based values and where children feel safe, nurtured, valued and respected. The current enrolment for
2022 is 123 K-6 students and 125 Year 7-12 students. Students are provided with many opportunities to
develop in learning, character and teamwork in order to demonstrate excellence in academic, physical,

creative and performance pursuits.

www.hcs.nsw.edu.au
www.myschool.edu.au



http://www.hcs.nsw.edu.au
http://www.myschool.edu.au

AREAS OF IMPROVEMENT for 2022-2023

The following areas of College focus for improvement have been decided upon by the College executive and staff.
Thorough investigation and evaluation of current practices and trends provide evidence to inform the school
improvement initiatives. This data includes the student attendance, school reports, well-being, observations, teacher
reviews, NAPLAN, HSC and AIS Perspectives surveys. The School Improvement Plan is a biennial plan for 2022-2023,
to be in line with the AlIS surveys.

1. Leadership & Management
® Review whole school approach to professional development and support staff in line with NESA teacher
accreditation

® Evaluate use of Sentral platform and areas for future use

2. Student Engagement & Attainment
Professional development for teachers around engagement and differentiation
e Review opportunities for identification and support of high potential and gifted students
® Encourage student achievement of higher levels in HeLP to demonstrate engagement

® Maintain the high attendance rates of students in all year groups

3. Curriculum & Assessment
e Set frames of reference for curriculum evaluation
0 Considerations of student choice in curriculum lines
Improvement of Writing skills in K-12

® |mplementation of new KLA syllabuses

4. Safe College Environment

e Identify, intervene and track students with emotional, educational and social challenges

e Review welfare system and processes

e Maintain and improve safe systems through regular WHS inspections of facilities and procedures.

o

Aboriginal Education
Extend Aboriginal content and perspectives in teaching and learning programs
e Establish and maintain Personalised Learning Pathways for all students identifying as indigenous.



Key Projects and Milestones

In considering these focus areas, the following project headings have been developed by the executive

team, with the associated strategies planned for the next 18 month period.

Professional development

Ongoing reflection and new learning is an essential part of the professional work of teachers, and all
staff in the College. Having processes in place to utilise the limited time resources available will more
effectively support teachers in their work, flowing through to better student outcomes.

HPGE and effective differentiation

Every student should be aided in their growth and development, with all aspects of the Cognitive,
Social and Emotional, Creative and Physical domains considered within the College’s scope of
educational programs.

Welfare and HelP

The College should be a safe place both physically and emotionally for all who engage with us. A
child safe environment needs to balance proactive and systematic programs with effective
management and response protocols. Including student voice and collaborative practices for staff
and students should strengthen the College’s commitment to building wisdom, knowledge and

excellence.

Curriculum & College structures

Curriculum delivery and patterns of study, in accordance with NESA syllabus documents and
requirements, should be determined by a combination of resource needs and staffing availability,
alongside student choice and family expectations. In a time of ongoing syllabus change, there is also

the opportunity to reflect on educational research and different approaches to facilitate learning.

Aboriginal Education
The College is committed to promoting the values of respect, care and co-operation. Including ATSI/
perspectives, and seeking ways of contributing to reconciliation and greater cultural awareness,

should enable students to see the outworking of the College vision and mission statements within our

geographical setting.

L A S




1) Professional Development

Review whole school approach to professional development and support of staff in line with NESA teacher

accreditation and aims of the School Improvement Plan.

Rationale: Ongoing reflection and new learning is an essential part of the professional work of teachers, and

all staff in the College. Having processes in place to utilise the limited time resources available will more

effectively support teachers in their work, flowing through to better student outcomes.

Timeframe

Action Plan / Milestones

Measurement of success

term 2, 2022
as an ongoing practice,
term 1 each year

Executive team to consider staff
goals and map PL time

Staff are able to reflect on their SMART goals,
aligned with school PL/PD (meetings with
supervisors occurred beginning of Term 3).

Staff feel supported in maintaining accreditation
and logging PL (scaffold used for SDD2 was well
received by staff)

Shared documents used to track the agenda
items for staff meetings and PD days.

Evaluate use of Sentral platform
and areas for future use

A list of information considered to be required
for a student profile, and/or data to inform
College planning and programs was compiled.

Locations were listed and analysed by the
executive team for possible relocation to
Sentral.

Executive staff have considered a range of
modules, looking to consolidate the information
which may be required at short notice, as well
as ways to collect data to better inform school
processes and student management.

WHS team investigating the use of Sentral
Communication module for minute taking to
increase transparency to whole staff.




Formation of a PL team

Shifting of responsibility for PL discussed with
relevant members of the executive team.

PL built into a rotation for Tuesday afternoon
staff meetings in 2023, overseen by M Sharman
and executive team.

From term 2 2022,
establishing an ongoing
practice of planning
something per term.

Run professional development
sessions on Leadership/effective
management techniques

At least one executive meeting per term has
included an aspect of reflecting on the role of
the executive utilising different techniques and
research perspectives on leadership. (eg
leadership wheel: B IMG_1101.HEIC )

Allowances for aspiring leaders built into 2023
load considerations, supporting staff working
towards accreditation at the higher levels.

2023 leadership sessions:
Term 1 “5 circles of Educational Leadership”

B 5 circles of educational leadership.jpg
Term 3 Reflection activity around own strengths
and goals

B Leadership Reflection.pdf
Term 3 and 4:

Executive members attended different sessions
from AISNSW/NESA around the updates to the
School Registration manual.

Agreement to implement facilitated
professional development sessions around
effective leadership and wellbeing at work in
2024,

2023

Updated teacher professional
development policy/practices in
response to changing NESA

policy

- NESA now sole TAA
- Easing of requirements for maintenance
of accreditation



https://drive.google.com/file/d/1YcxtDGM1mWNlFlmsIpDeN2d-DdAodwWB/view?usp=sharing
https://drive.google.com/file/d/1CipxLBeZcicKuc67j9m2GCqF7drRF7dI/view?usp=drive_link
https://drive.google.com/file/d/1jF8axu4yoYr5kXRJU3bUnFri60jI3Usk/view?usp=drive_link

2) Student Attainment: HPGE and effective differentiation

Review opportunities for identification and support of high potential and gifted students, including those
who may also have additional learning needs.

Rationale: Every student should be aided in their growth and development, with all aspects of the Cognitive,
Social and Emotional, Creative and Physical domains considered within the College’s scope of educational
programs.

Timeframe Action Plan / Milestones Measurement of success

term 2/3 Team to review and discuss sporting unsuccessful in finding greater interschool sport
opportunities / opportunities to develop | connections.

student skills in the physical domain
PDHPE, physical skill development being
included in 2023 secondary staff loads for
primary RFF.

Sport for Secondary will remain integrated (ie
7-12 combined) with student choice as to sports
each term. Involvement in gala days will
continue. Agreed commitment to training times
as part of variations to routine as teams prepare
to attend and compete in Gala days.

Note: 2023 staff changes limited the College’s
ability to follow through with these plans.
External coaching assistance was engaged for
some sports, with the support of the P&F.
Further external opportunities are being
investigated for 2024.

term 2/3 Increase staff awareness of current Delivery of professional learning activities
research into best practice in during Tuesday afternoon staff meetings.
differentiation: 2022 Meetings and PL

1) HPGE



https://docs.google.com/spreadsheets/d/17BK0ODf4_ZV30PsqqujDPxXKDomnoV6bnvL0VHPm_rU/edit?usp=sharing

2) Catering to students with
disability

Engaging all staff in audits of teaching and
learning programs to map opportunities for
identifying and developing potential in
students. HPGE Opportunities

All staff engaged in discussions and data
collection relating to reasonable adjustments
being made to cater for specific learning needs.
NCCD processes completed 2022, and reviewed
with some modifications to be made for 2023.

AIS presentation on tiered intervention and the
importance of differentiation and research
based support programs.

term 4

Create agreed processes for the
identification of areas of high potential in
students

Staff meeting week 7 allocated to sharing
teacher observations and data, identifying
student strengths.

Processes for follow up and ensuring programs
are established to develop potential need to be
created/considered

term 4/term 1

Update handbook to capture agreed
processes

CHCS Manual 2023 posted to teacher google
classroom 1/3/23 after teacher feedback
through term 1.

Term 1 week 4: Whole Staff - Learning meeting:
Student support programs; Term 1 week 8 IEPs
and adjustments

Term 2 week 5 NCCD awareness

Term 2 week 9 IEP updates

term 3 2023

Professional development on HPGE
differentiation tools

Two Tuesday afternoon sessions were dedicated
to the consideration of different strategies for
effectively differentiating to target areas of
HPGE.

HPGE Differentiation
Staff reflected on their implementation
between sessions, identifying uses of
techniques such as:

Complexity, Pace, Learning Environment

and Higher Order Thinking;

Abstraction; Authenticity; Challenge;

Choice; Creative and Critical Thinking
Example of staff input: B HPGE example.pdf

Note - comments in blue indicate anticipated success measures, while those in black are reflective of actions taken, with

supporting evidence attached where available.



https://docs.google.com/spreadsheets/d/1yQhHy-hKOFg58t4j1ShAKG20WNV0fDifUbCGj71pr1M/edit?usp=sharing
https://docs.google.com/presentation/d/14LIRdaQM8zgxO6iQ5Q2R5N7-6aM8mPKZg0oL1JrbgkM/edit?usp=sharing
https://drive.google.com/file/d/197lhAovXC7ieqp2YVDjcAhYjsiJn4-Qx/view?usp=sharing

3) Safe College Environment: Welfare and HelLP

Review opportunities for collaborative and proactive processes to
support the social and emotional development of students through the
working of the Welfare team, Year Advisors and class teachers.
Strengthen aspects of positive reinforcement and the development of
all students as life-long learners by evaluating the use of the Heritage
Learner Profile and associated monitoring and reward systems.

Rationale: The College should be a safe place both physically and emotionally for all who engage with us. A
child safe environment needs to balance proactive and systematic programs with effective management and

response protocols. Including student voice and collaborative practices for staff and students should

strengthen the College’s commitment to building wisdom, knowledge and excellence.

Timeframe

Plan

Measurement of success

term 3

Establish a working group
and ways to include student
voice in the process.

Expressions of interest received to review HelP
and reward levels. Team has representatives from
both primary and secondary staff, student survey
developed (complete in week 8)

Term 1 2023: Processes for gaining and sharing
student voice established with MS conducting
meetings with Primary and Secondary captains
(Captains and Vice-Captains) and input shared
back with staff teams

term 4 /term 1 2023

re-launch / publicise HelLP,
reward system and
associated expectations and
processes for inclusion in
teaching and learning

Presentations on HelP given to students and staff.

late term 3 (2022)

check systems for student
welfare team

Anecdotal reflection/evaluation conducted by MS
and RW, weaknesses in some systems identified.
Propose some separation of the current
responsibilities of the Welfare team in the
formalising of a secondary Year Advisor team.

term 3/term 4 (2022)

establish working guidelines
for YA team / whole college
welfare meetings to focus
on proactive and forward
focussed programs for social
and emotional learning

Initial load implications built into 2023 budget and
discussions held about Senior Teacher leadership
(FJ) of the team. Preliminary outlining of concept
was well received by YAs.

Processes need to be developed for Primary input
/ involvement in the team and overall learning

program sequence




term 3 / term 4 (2022)

staff welfare needs
reviewed

Employee Assistance Program established with
Anglicare to support staff who may wish to access
counselling services (contract entered into for
remainder of 2022 and 2023, then to be
reviewed).

term 4 /term 1 2023

Explore possibilities for
Sentral to assist in tracking
HelP achievements and
levels

Meeting held Term 1 with college and Primary
Captains for input into the current effectiveness of
the system. Use of class dojo to be continued.
Rewards are effectively monitored in primary and
considered to be appropriately motivational.
Secondary feedback passed along to YA team for
discussion of possible changes.

late term 2/term 3 (2022)

Formalise WHS committee

Expression of interest was opened up to staff. L St
Vincent joined M Sharman, J Unwin and J McCann
to consider WHS matters. Term 3 WHS committee
conducted Evac drill and walkthrough of Stage 4
Building.

term 12023

Team structures established

Welfare team - loss of PW, addition of ED and LSV
distinction between welfare team oversight of
complex cases and individuals, YA team more
holistic secondary programs and initial
interventions to support wellbeing

term 3 2023

WHS audit conducted

audit completed and report shared with WHS
team and College Board, relevant actions
determined for follow up

term 2/3 2023

Reinforce a positive school
culture, accepting of
different cultures and
promoting a greater
understanding of each other

Term 2 week 8 staff engaged with an AlS
Respectful Conversations workshop to support
the creation of safe classroom cultures where
issues of racism can be challenged and redirected
appropriately.

Staff supported the actioning of 2 student-led
initiatives: - Multicultural day / R U OK Day.
Feedback from the community indicated both
days were valuable, and students reported a
greater sense of being valued after being trusted
with organisational responsibilities. Longer term
impacts yet to be assessed.




4) Curriculum & College structures

Investigate potential additional or replacement subjects for offer in Stage 6, and ways of having the line

structures better informed and driven by student choice. Examine the cohesiveness of the current scope and

sequence of learning across K-12, seeking opportunities to strengthen student learning outcomes in

curriculum, cross curriculum priorities and the capabilities of learners as expressed in the HelP.

Rationale: Curriculum delivery and patterns of study, in accordance with NESA syllabus documents and

requirements, should be determined by a combination of resource needs and staffing availability, alongside

student choice and family expectations. In a time of ongoing syllabus change, there is also the opportunity to

reflect on educational research and different approaches to facilitate learning.

Timeframe

Plan

Measurement of success

term 2 /term 3

Consider ways to give more
effective student choice in
the determination of
subjects and line structures
for stage 6

staff interest in different stage 6 subjects being offered /
able to teach checked

student and parent views captured to build into decision
making processes (survey, term 2)

different matrix options documented and cost/benefit
analysis conducted (senior management discussion) in
determining subject selection process moving forward for
2023 and beyond

whole school curriculum
mapping; continuum of
learning from stage to stage
across KLAs and cross
curriculum priority areas

Some mapping started with initial literacy focus areas
identified, and viewing of scope and sequence information
available on M Drive

Discussions held around possible next steps with literacy /
numeracy coordinators

term 4 2022 /term 1
2023

Discuss educational
philosophies, including
those held by staff, students
and parents

Consultation meetings held term 4 week 6 with
Secondary, Primary and SLSO staff (3 separate group
discussions) around student growth, the tiered
intervention model and considerations for supporting
student needs in 2023.

Investigations into different Stage 3 programming options
- visit to Homebush West Public School, followed by
conversations of the strengths and limitations of
collaborative planning and co-teaching vs composite class
structures in our context. Informed staffing model for
2023 (6/5/4 approach).

College staff, student and parent satisfaction surveys
designed and sent out at the end of term 4.
Summary provided to exec and staff at the start of 2023.

term 1 2023

review benchmarking and
tracking processes;
assessment practices

established curriculum review team - JMC, FJ, MS
tracking and team communications processes established




Staff leave and involvement in jury service during term 2
limited the effectiveness of this initiative.

term 2 and 3 2023

review of secondary reports

Parent survey designed and sent out to families indicated
high level of satisfaction with current levels of detail
provided and effectiveness of communication regarding
parent priorities

Executive discussion around alternatives for including
more outcomes based reporting

Semester 2 2023

staff planning days to plan
implementation of new
curriculum in 2024

Term 4 Tuesday meetings weeks 3 and 4. Planning days for
Stages 2-5 Mathematics and English, and Stage 6 Geo
enabled staff to establish scope and sequences and begin
adapting teaching and learning programs for specific units
of work to be implemented in 2024.

2023

6/5/4 collaborative teaching
team

6/5/4 Reflections



https://docs.google.com/presentation/d/1dMxbMv9Lm7JUwqzJo_nhqs7y3iC9QL2OrGeDbF6YBbE/edit?usp=sharing

5) Aboriginal Education

Continue to build opportunities to deliver teaching and learning programs which authentically include the
cross-curriculum priority area of Aboriginal and Torres Strait Islander Histories and Culture. Maintain
appropriate consultation and implementation processes, supporting Personalised Learning Pathways for
students enrolled at the school who identify as Aboriginal or Torres Strait Islander.

Rationale: The College is committed to promoting the values of respect, care and co-operation. Including
ATSI perspectives, and seeking ways of contributing to reconciliation and greater cultural awareness, should
enable students to see the outworking of the College vision and mission statements within our geographical

setting.
Timeframe Plan Measurement of success
2023 Establish agreed language of an | Script and protocols published to College staff.

Acknowledgement of Country,
and times when it would be
used

term 3 and term 4 to
plan, implementation
in 2023

Consider when the students are
taught and sing the National
Anthem

Executive discussion was held around including a
more formal assembly once a term or once a
fortnight which could preview the Bible themes, a
HelP characteristic and include opening with the
National Anthem. Decision yet to be made
Primary staff discussion on where the National
Anthem could be taught - query as to music rff role
in this.

term 2 2022

Consider ways to promote
reconciliation and greater
cultural understandings

Reconciliation week mentioned at assembly, 31 May
2022

Discussion held around future possibilities of
acknowledging/supporting Harmony Day (March),
Reconciliation week (May) and NAIDOC week (July).

term 3 /42023

Indigenous incursion

ongoing Continue to improve Aboriginal | Indigenous incursion for K-10 held semester 2 2024,
content and perspectives in staff able to map some of the content to curriculum
teaching and learning programs | in stages 1-3.

annually In consultation with family plans completed for students (2) who identify as

members, devise and maintain
Personalised Learning Pathways
(PLP) for students who identify
as indigenous

ATSI




College Self-Assessment

Step 1 — Gather Evidence
Step 2 — Analyse Evidence

Step 6 - —
Monitor &
Implement
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Step 4 — School Self-evaluation

Step 5 — School Improvement Plan

Step 6 — Monitor & Implement
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Definitions
ACER Australian Council for Educational Research
AIS Association of Independent Schools for NSW
ASPT Australian Professional Standards for Teachers
ATSI Aboriginal or Torres Strait Islander
CHCS Christadelphian Heritage College Sydney
ClassDojo Classroom Behaviour Management and Communication Platform
HelP Heritage Learner Profile
HPGE High Potential and Gifted Education
HSC Higher School Certificate
IEP Individual Education Plan
IT Information Technology
KPI Key Performance Indicator
KLAs Key Learning Areas (primary and secondary courses of study)
Macqlit Macquarie Literature Program
Minilit Meeting Initial Needs in Literacy
MultiLit Making up Lost Time in Literacy Program
NAPLAN National Assessment Program — Literacy and Numeracy
NESA NSW Education Standards Authority
PD Personal Development
PLP Personalised Learning Pathway
RAP Results Analysis Package
SENTRAL School Administration Management System
SIP School Improvement Plan
SMART Specific, Measurable, Attainable, Realistic and Timely
WHS Workplace Health and Safety




