


2018 School Improvement Plan Evaluation 

 

/ƘǊƛǎǘŀŘŜƭǇƘƛŀƴ IŜǊƛǘŀƎŜ /ƻƭƭŜƎŜ {ȅŘƴŜȅΩǎ {ŎƘƻƻƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ 9Ǿŀƭǳŀǘƛƻƴ ǿŀǎ ōŀǎŜŘ ƻƴ ǎǘŀŦŦΣ ǎǘǳŘŜƴǘ 

and community surveys as well as research of student attendance, external and internal academic 

achievements, learning programs based on the NESA syllabuses and Australian Curriculum, WHS and Welfare 

policies as well as known government grants.  

  

This Plan was evaluated during Term 4 2018 using the data that created the Plan. There were 36 staff 

responses, 116 Year 5-12 student responses and 26 community responses to the surveys.  

  

Leadership & Management Goals 

 

ǒ Increase opportunities for staff to demonstrate professional growth and leadership skills 

ǒ Further staff training in using data and making appropriate adjustments for students with 

disabilities. 

 

Evaluative summary of goal attainment: 

Position descriptions were produced for all executive roles in the College. These descriptions were aligned 

with the relevant NESA and AITSL documents. The College Board accepted and endorsed these role 

descriptions. Supervisors were able to use these with staff who had demonstrated an interest in furthering 

their career pathways and discussed ways of demonstrating their criteria. 

 

All teaching staff set and worked towards their SMART goals which have been linked to the Australian 

Professional teaching Standards. Their goals 

were tracked and evaluated in consultation 

with their supervisor. Non-ǘŜŀŎƘƛƴƎ ǎǘŀŦŦΩǎ 

KPIs were established, monitored and 

evaluated by their supervisor. The 

introduction of using documented 

observations by supervisors and peers in 

order to provide feedback on classroom 

practices was implemented. This was a 

positive experience for teachers who valued 

the feedback and will be continued.  

 

100% of teachers produced teaching learning programs with adjustments for students with a disability. 

Staff surveys revealed that the academic support for students with learning needs was excellent. 

Collaborative meetings were held to analyse data from HSC and NAPLAN resulting in action plans and 

adjustments to program 

  



Student Engagement & Attainment Goals 

 

ǒ Third year of the implementation of the HeLP management system  

ǒ Maintain the high attendance rates of students in all year groups  

ǒ Maintain cultural and sporting opportunities to demonstrate excellence. 

 

 

Evaluative summary of goal attainment: 

 

In response to the 2017 SIP evaluation, the electronic monitoring and recording of HELP reward points was 

introduced with the use of ClassDojo. This was welcomed by staff, students and parents/carers. Comments 

in 2018 surveys reveal that teachers still need encouragement to award points. This was evidenced in the 

data that by the end 0f 2018 there had been limited increase of achievement at higher levels. 

  

Support programs such as MiniLit, MultiLit, Cogmed, 

Quicksmart and Visualising/Verbalising continue to have 

ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŜŦŦŜŎǘ ƻƴ ǎǘǳŘŜƴǘǎΩ ƭŜŀǊƴƛƴƎΦ This was 

acknowledged in comments and 85% of parent 

responders noted academic support as excellent or good. 

Primary in-class support was increased this year and this 

proved to be of benefit to the composite classes. 

Enrichment groups continued in 2018 with Mathematics 

and English. Substantially above average gains in NAPLAN 

results were acknowledged by the CEO of ACARA.  

  

The College average attendance has improved at 93.69% compared to 92% the previous year (this data is 

taken from our Semester 1 STATS reporting from Year 1 to Year 10). Positive rewards for attendance were 

put in place with certificates being handed out to students for exemplary attendance. The Welfare team 

continues to carefully monitor attendance and support parents with attendance plans and regular contact. 

  

All students in Years 7-мн ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ Ψ9ƭŜǾŀǘŜ 9ŘǳŎŀǘŜ ǎǘǳŘȅ ǎƪƛƭƭǎ ǿƻǊƪǎƘƻǇǎ ŘǳǊƛƴƎ ǘƘŜ ȅŜŀǊΦ 

Evaluations from students were positive and it is proposed that this will become a regular program every 

two years.  

Cultural and sporting programs were 

maintained and included EXCEL sport, 

Gala day teams, Zone, Regional and 

State representatives, table tennis as 

well as concert band , training band, 

string ensemble and training strings. 

Selected students extended their skills 

through jazz band (16 students) and 

senior band (37 students), Pop-up choir 

(18) and Senior Strings ensemble (7).  

  

  



Curriculum & Assessment Goals 

  

ǒ Australian Curriculum successfully implemented in all relevant subjects.  

ǒ Further improve literacy and numeracy results  

ǒ Ensure that the Heritage Learner Profile outcomes are on all assessment tasks and reports 

 

 

Evaluative summary of goal attainment: 

 

Programs continued to be modified and updated, resources developed and added in order to continue the 

NSW Syllabus rollouts across relevant subjects as required by NESA.  

 

For the third year in a row the College 

received from the CEO of ACARA 

commendation for outstanding student 

improvement in both numeracy and literacy. 

Few schools across Australia received such 

recognition. Selected staff, parents and 

students participated in a review of NAPLAN 

reporting conducted by Emeritus professor 

Bill Lunsdon AM, who was impressed by our 

growth trends. 

 

100% of staff continued their training and 

use of RAP (Results Analysis Package) data 

and NAPLAN data. This assists teachers in 

identifying areas of student improvement in 

relevant KLAs.  

 

The HeLP outcomes were identified most 

assessment tasks and were reported on in 

written and verbal reports. This assisted the 

students and teachers to focus on improvements and achievements.  

 

Migration from PC Schools to the Sentral platform was planned for efficiency in tracking student 

information. Training in ΨSick bayΩ and ΨAttendanceΩ ƳƻŘǳƭŜǎ ǿŀǎ ŎƻƳǇƭŜǘŜŘ ŀƴŘ ǘƘŜǎŜ ǿŜǊŜ successfully 

implemented. Planning for reporting completed and rollout will occur for enrolments and welfare in 2019. 

  



Safe College Environment Goals 

 

ǒ Focus on student wellbeing  

ǒ Focus on staff wellbeing  

ǒ Maintain and improve safe systems through 

regular WHS inspections of facilities and 

procedures. 

 

Evaluative summary of goal attainment: 

 

100% of parent responders to the survey rated the performance of the College in regards to the well-being 

of their children as excellent or good. 85% of students also gave the College an excellent or good rating in 

the area of care and feeling safe.  

83% of staff rated ǘƘŜ /ƻƭƭŜƎŜΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ǊŜƎŀǊŘǎ ǘƻ ǎǘǳŘŜƴǘ ǿŜƭƭōŜƛƴƎ ŀǎ ŜȄŎŜƭƭŜƴǘ ƻǊ ƎƻƻŘΦ 84% of 

staff rated the College performance in regard to staff wellbeing as excellent or good.  

 

Resources were developed for Year advisors to use to encourage more spiritual inputs during roll call and 

Year advisor time. These have been used this year in Year 7-12 classes. 89% of students noted in the survey 

that there was an excellent/good, Godly focus at the College. 

 

Parents/carers were invited to a number of 

presentations to assist with ǎǘǳŘŜƴǘǎΩ well-being. 

These included the Rededication night (spiritual 

emphasis), Elevate educate presentation (study 

skills), Family Zone presentation (Cyber safety), Folk 

Dancing night (family relationships and enjoyment), 

parent-teacher interviews or meeting, Year 7 

Orientation night and Kindergarten Orientation. 

  

A list welfare referral services in various geographical areas is available from the Welfare team in order to 

support parents. The Welfare and Support team continue to monitor and assist with academic, emotional 

and social support for students and families. 

 

Seven nominated staff were trained in First Aid. There will be a strategic rollout over the next three years so 

that all staff have First Aid certificates. Maintenance logs of safe practices completed by Business manager. 

Teacher supervision was increased at lunchtime to cover both field and playground equipment. New 

fencing installed to delineate out of bounds areas. 100% of parent responders and staff evaluated the 

physical safety of premises as excellent or good. 94% staff rated the resolution of safety issues as excellent 

or good.  

  



 
 

Aboriginal Education Goal 

 

ǒ Increase Aboriginal content and perspectives in teaching and learning programs 

ǒ Establish and maintain Personalised Learning Pathways for all students identifying as 

indigenous 

ǒ LƴǘǊƻŘǳŎŜ Ψ!ŎƪƴƻǿƭŜŘƎŜƳŜƴǘ ƻŦ /ƻǳƴǘǊȅΩ ŦƻǊ ǎƛƎƴƛŦƛŎŀƴǘ /ƻƭƭŜƎŜ ŜǾŜƴǘǎ ŀƴŘ ŀŎƪƴƻǿƭŜŘƎŜ 

significant Aboriginal and Torres Strait Island cultural events. 

  

Primary and secondary courses implemented mandatory syllabus material that included an Aboriginal 

perspective. 

An Aboriginal Education plan and an action plan template for Personalised Learning Plans (PLPs) for 

Indigenous students at Heritage College were prepared. An application for an Indigenous conference was 

prepared for one indigenous student. 

Correct wording for Acknowledgement of Country was researched and forwarded to teachers and 

implemented in assemblies and special events. 

 

 

 

 


